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Immaculate Heart of Mary School Board of Directors

Meeting Minutes
August 13, 2025

Attendees: Monica Reeder, Marleigh Plachecki, Joel Arends, Steve Weber, Lexi Willison, Fr.

Troy

Absent: Amanda Solt, Hannah Naltner, Joel Passinault

Resources: Holly Lake
Guests:

Agenda Item

Discussion/Conclusion/Action

Call to order/Prayer/Mission
Statement * Holly Lake to lead in
prayer

6:02 Holly Novena

2. Roll Call

3 . Approval of Minutes

Joel first motion to approve, Lexi second

4. President’s Report

Need new members, VP vacancy,

5. Principal's Report

Meet and Greet Aug 18th, enroliment is down
(home school, public, prek not ready,
financial), 13 new families, disciple den for
older kids, surveys in (need better
communication), MAP scores out performed
diocese, construction plans for prek underway

6. Pastor’s Report
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7. Standing Committees a. Sign up for Speaker Series, Kendra
Tierney Sept 17th at the Cathedral
a. Mission Effectiveness Square. Final preparations for event

are being made within IHM committee

Policy and Planning and 3-school committee teams. 79

Committee people RSVPed to date. Childcare
c. Buildings & Grounds/Finance available. SPA, IHM and St. Thomas
. ) b. Lexi - nothing to report
d. Committee on Directors c. Roof repair on gym, boiler under
e. Development control
P ; d. Onboard James Caldwell, Increasing
f. Communications/Marketing ways to highlight School Board,
commit to 2 board members
e. Killgoar Education Fund, need liaison
f. Beefing up lap time
9. OId Business Accred done by Amanda and Holly Lake. We

have what we need, Holly to finish up

Oct 8th is next mtg
10. New Business

11. Other

12. Adjournment 6:35 pm

Guided by Mother Mary, our patroness, Immaculate Heart of Mary Catholic School
learns, leads, and serves as disciples of Christ.
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