IMMACULATE HEART OF MARY SCHOOL
CONSTITUTION

OF THE BOARD OF EDUCATION
ARTICLE TITLE

The name of this body shall be the Immaculate Heart of Mary Board of Education, referred to as the
Board.

ARTICLE Il — NATURE AND FUNCTION
Section 1 The Board is a consultative body, which recommends policy to guide the
educational programs at the IHM School in Grand Rapids, Michigan.

The Board is consultative in that the members cannot act apart from the Pastor and Administrator and
cannot make decisions binding on the Parish School without the approval of the Pastor. The Board is
subject to all regulations which proceed from the Diocese of Grand Rapids, to the policies of the Diocesan
Office of Catholic Schools and to the veto of the Pastor, respecting the responsibilities given to him in
Canon Law.

Section 2 The Board shall be responsible to oversee all aspects of the formal educational

programs of the school. In the development of its policies, it must ensure that these follow the intent and
spirit of the policies laid down by the Diocesan Office of Education. A partial listing of areas of Board
responsibility and concern are as follows:

Long Range Planning and Implementation of the Plan

Finance

Policy Development and Formulation

Public Relations

Facilities

Athletics

Selection and evaluation of the Administrator, working in consultation with the Pastor

Act as a liaison body with other parish organizations, the local public school authorities, and the Diocesan
Office of Education
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ARTICLE lll - MEMBERSHIP

The Board shall consist of up to ten (10) voting members who are either elected by the Parish and/or appointed by
the Pastor, and the Pastor and the Administrator, who are non~voting. A total of two to four people are elected and/or
appointed each year.

Each elected member shall serve a maximum of two consecutive terms, not to exceed six (6) years
unless the Pastor and Administrator determine, in their sole discretion, that extraordinary circumstances
warranted an extended term for a given member, in which case the extension shall be re-evaluated yearly
and the decision and reasons made known to the Board for so extending. Incumbent Board members,
wishing to remain on the Board, must seek reelection for their second term or be appointed, depending on
the climate of interest in Board membership at the time. An elected Board member having served two
consecutive terms may again be a candidate for Board membership after two years from the expiration of
his/her second term.

A term for an elected member shall be three years. A term for an appointed member shall be a minimum
of one year and shalt not exceed three years without the approval of the Pastor.

The Administrator, who is the Principal of Immaculate Heart of Mary School, is an advisor to the Board, and
responsible for carrying out its policies. The Administrator keeps the Board informed as to the condition of the
educational system and programs and may propose the adoption of needed policies. The Administrator is responsible
to the Pastor of Immaculate Heart of Mary Parish and in turn to the Diocesan Superintendent of Catholic Schools.

The Board shall publicize the opening of nominations in the Parish Bulletin and school newsletter a
minimum of 5 weeks before the selection of new members. The selection of new members is by majority
vote at the next scheduled BOE

meeting, with the Pastor having final decision authority. A plurality of the votes cast for each position is
sufficient for election. if, after posting for a vacant BOE position, there is not sufficient interest by Parish
members, the Pastor may determine that appointments alone will be considered. In the case of
appointments, every effort will be made to either promote diverse inclusion in the Board or to provide
participation in some form for those not appointed.
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All registered members of the parish who are 18 years of age or older are eligible for Board membership.
Paid employees of the Parish or School are not eligible for Board membership. In addition, prospective
Board members should possess the following attributes:

Genuine interest in Catholic education and schools

Willingness to support school and diocesan philosophy and mission Willingness to maintain high
levels of integrity and confidentiality Ability to make the time commitment for meeting and related
Board activities and for periodic in-service programs

Newly-elected and appointed members shall take office after the conclusion of Old Business at the June
Board Meeting or at the next meeting after their election or appointment, if that should occur during the
course of the school year. Terms for outgoing members shall expire with the installation of new members.

In the event of vacancy of a member of the Board, the Board President will appoint a Nominating
Committee. This committee will present for Board consideration qualified candidates to fill the vacancy.
The Board shall then vote to fill the vacancy for the remainder of the term, with the simple majority ruling.
Alternatively, the Pastor may appoint new members as interest and available talent indicates is
appropriate.

Voting members are expected to attend all meetings, regular and executive sessions.
A member is considered a voting member:

1. Until his/her term is expired, or

2. Until he/she resigns, or

3. Until he/she missed three (3) regular meetings and thereafter indicates an inability to maintain regular
attendance at Board meetings
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A member may resign from the Board by submitting a written resignation to the Board President and the
Pastor.

If a member misses three meetings within the term of June-May, he or she will be replaced (see Section 4
above).

ARTICLE IV OFFICERS

The officers of the Board shall consist of a President, Vice President and Secretary. They shall be elected
annually by the Board membership at the August meeting after the installation of newly elected and
appointed members. In addition, there shall be a designated leader of the Finance Committee, chiefly
responsible for tracking and helping to create the School Budget.

A member who has served at least one year on the Board is eligible for President.
All members of the Board are eligible for other offices.
The duties of the Board Officers shall be as follows:

President: The President shall preside at all regular and special meetings of the Board; conduct internal
elections; call all regular and special meetings; assist in preparing the budget; direct the functions and
goals of the Board; make appointments of chairpersons of all standing committees; create ad hoc
committees and appoint members thereto; enforce bylaws and perform any and all duties incident to the
office of the President. The President is also an ex-officio member of the Killgoar Foundation.

Vice-President: The Vice-President shall perform all the duties of the President when he/she is absent or
unable to act. The Vice-President may also serve as the President-elect as the succeeding such office
holder.

Secretary: The secretary shall maintain a record of all acts of the Board;conduct, receive and dispose of
all correspondence as directed; preserve all reports and documents committed to his/her care; facilitate
the update to policy manuals in the school office and teacher's lounge as necessary, and perform all
duties incident to the office of the Secretary.
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ARTICLE V MEETINGS

The Board shall meet monthly from August to June. Special meetings may be called by the President or
by two members with the approval of the Pastor, as needed. Regular meetings may be cancelled only
with the consent of a majority of the voting members.

Quorum: For the purpose of transacting official business, it shall be necessary that a majority of the total
members be present and voting.

A simple majority of those present and voting shall carry the motion.

All regular meetings of the Board shall be open to members of the Parish and to parents of any child
receiving their education under the auspices of the Parish.

The Board has the right to go into closed Executive Session whenever issues involve personnel or other
confidential matters. Attendance at the Executive Sessions will be limited to the Board Members, the
Administrator, the Pastor, and any others invited by the President.

A written record of all acts of the Board, maintained by the Secretary, and shall be preserved in the school
archives.

All policies adopted by the Board shall be placed in the official policy book of the Board.

Article VI — CONDUCT OF MEETINGS

As a Catholic Christian community, the Board will endeavor to arrive at consensus in its deliberations.
Formal decision-making will utilize parliamentary procedures as outlined in "Robert’s Rules of Order”.
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The ordinary order of the meeting and agenda will be similar to the following,

subject to the practice and discretion of the President and in keeping with "Robert’s Rules of Order":

-

. Call to Order
. Opening Prayer

. Approval of Minutes

2
3
4. Audience Acknowledgement 5. Pastor's Report
6. Principal's Report

7. Review of Committee Reports 8. Discussion | Action items
9. New Business

10. Closing Prayer

ltems may be added to and deleted from the agenda as necessary.

ARTICLE VII - COMMITTEES
Standing Committees of the Board are as follows:
1. Policy, Athletics and Curriculum Committee 2. Public Relations and Marketing Committee 3. Finance Committee

The chairperson of these committees, if one is designated, must be a member of the Board and will be
appointed by the President. Members of the committees need not be members of the Board.

ARTICLE VIl — AMENDMENTS
This Constitution may be amended, with the approval of the Pastor, by a vote of

two-thirds of the total membership of the Board, subject to regulations of the Diocesan Office of
Education. (The Constitution and amendments are subject to Diocesan Approval).

Amendments must be presented to the Board of Education at two weeks prior to

voting on them.
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“I CERTIFY THAT ON March 11, 2010 THIS CONSTITUTION WAS DULY ADOPTED

BY THE IMMACULATE HEART OF MARY EQARD OF EDUCATION."

Certified: W’% Date: Bty @

BOE President

Approved: ?(4 _fm ?L’/WI:V‘-Q Date: _3={/-i@

Pastor

Acknowledged: Date: S-// 2018

Principal

BOARD OF EDUCATION - CONSTITUTION (Page Seven)

‘I CERTIFY THAT ON March 11, 2010 THIS CONSTITUTION WAS DULY ADOPTED
BY THE IMMACULATE HEART OF MARY BOARD OF EDUCATION.”

Certified: ' ' Date: 3/rf// a

BOE President

Pastor
Acknowledged: Date: 3» H-.20 1 d>

Principal



